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4. Purpose
1.1. The Coleorton Social Welfare Charity exists to provide facilities (e.g. the Beaumont Social
Centre) for people and groups based in and around the Parish of Coleorton.

2. Trustees :

2.1. Coleorton Parish Council is the trustee of the Coleorton Social Welfare Charity. Although
it has ultimate responsibility for the charity it delegates the day-to-day running of the
charity to the Management Committee

2.2.The trustee is responsible for ensuring that the charity is run in compliance with the law
and its constitution and rules

2.3. Coleorton Parish Councillors become ex-officio trustees once they have been members
of the Parish Council for six months unless they are ineligible (e.g. there is a conflict of
interest between their personal interest and that of the charity or they have business
contracts with the charity)

2.4. Coleorton Parish Councillors will be re-elected as ex-officio trustees at Coleorton Parish
Council’s Annual General Meeting

2.5. Trustees can resign at any Coleorton Parish Council Meeting by submitting a written
resignation to the Parish Clerk. Any Councillor who resigns from the Parish Council is
automatically deemed to have resigned as an ex-officio trustee of the Coleorton Social
Welfare Charity '

3. Management Committee
3.1.The Management Committee is the working group that manages the Coleorton Social
Welfare Centre Charity on behalf of the trustees
3.2. The Management Committee consists of
e Chair — overall responsibility for the smooth and fair running of the organisation,
especially the committee meetings
e Treasurer - overall responsibility for the organisation's finances, including the
keeping of financial records and the generation of financial reports for the committee
and trustees
e Booking Secretary — accepts and organises bookings for the use of the Beaumont
Social Centre, arranging access to the Centre by users where necessary
e Secretary - responsible for keeping people informed about the organisation's activities,
by taking and publicising minutes of meetings, writing and receiving letters on behalf
of the committee and keeping files of past minutes and reports
e Maintenance employee — responsible for inspecting the Beaumont Social Centre,
arranging maintenance as required and reporting any significant problems to the

Committee

e Member - responsible for feeding back on how the Beaumont Social Centre is being
managed

o Trustee representative — a single Parish Councillor representing the ex-officio
trustees

3.3.The Management Committee can authorise expenditure for maintenance and payment of
bills (e.g. insurance) within the limits set by the trustees with each cheque requiring two
authorised signatures from the Chair, Treasurer or Booking Secretary

4. Management Committee Annual General Meeting

4.1.The charity’s financial year will run from January 1% to December 31

4.2. The Management Committee has an AGM by the March following year end and the
meeting date will be publicised by the Secretary using the Parish Council noticeboards
and can be attended by any member of the public

4.3.The purpose of the AGM is to
e Elect committee members for the coming year
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